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PAYING IT
FORWARD
WITH STYLE

How this Swedish menswear company
transformed a shopping bag into

a giving bag that encouraged a
fashionable value exchange and new
sustainable standards for the industry.

wedish menswear brand Uniforms for the

Dedicated is the epitome of Scandinavian
sensibilities. Their garments consist primarily
of carefully selected organic, recycled and
bio-based materials. The brand operates with
sustainability and social responsibility, and
wanted to put a stake in the ground that
would inspire the fashion industry.

Uniforms for the Dedicated teamed up with
DDB Stockholm to empower other fashion
brands, as well as consumers, to change
the economics of the fashion industry and
reinforce responsible consumption. It started
by looking at the way people shop, their
relationship with fashion consumption and
the realization that marketing could be used
to create a new economic exchange.

For every new piece of clothing bought,
there’s likely an item that will never be worn
again. So what if every time a consumer
bought a new garment, something old
could be donated?

Enter the shopping bag that gave every
clothing purchaser the opportunity to do
good. When shoppers removed their new
purchase from the Uniforms for the Dedicated
biodegradable Rag Bag and flipped it inside
out, the eco-friendly shopping bag turned
into a pre-paid envelope to mail a used
garment to charity. By donating to UNICEF or
Save the Children, consumers were adding
another cycle to the garments lifetime, and
the brand paid the postage.
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It was an effortlessly simple solution to a
massively complex problem using a one-to-
one economic construct. The stock of bags
ran out quickly and other companies were
so impressed they ordered 600,000 bags.
The campaign won Gold at the Swedish
Guldagget Awards, Silver at EPICA, Wood
and Graphite pencils at D&AD, and was
shortlisted at Cannes.

THE
RAG_BAG

WERE'S HOW A SIMPLE SHOPPING BAG CAK HELP YOU T0 DO
| SOMETHING GOOD. BY TURNING IT INSIDE DUT AND DONATING
SOMETHING USED, YOU WILL EXTEND THE LIFE-GYGLE OF THAT
PRODUCT. OK TOP OF THAT, YOU MIGHT EVER HELP SOMEONE
|5 WEED. RAG BAG 15 A SIMPLE WAY TO 00 FROM JUST TALKING
ABOUT RECYCLING TO ACTUALLY DOING IT.

THANK YOU FOR
DONATING!

This pay-it-forward bag transformed
shopping into advocacy, blurring the
lines between shopping, direct market-
ing and fulfillment to create new value
propositions that extend brand value
and create leadership.
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